Casual Advice Email to Employee

Subject: A Few Tips to Enhance Your Performance

Hi [Employee Name],

| wanted to share a few tips regarding your recent work. It seems that [briefly describe issue] could
be improved.

Consider focusing on [actionable advice or suggestions]. 1&€™m confident this will help you perform
even better, and 1A&€™m happy to discuss any questions you have.

Thanks,

[Manager Name]
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