
Formal Feedback Letter on Team Management

Subject: Feedback on Team Management

Dear [Manager's Name],

I am writing to formally provide feedback regarding the management of our team over the past

quarter. Your structured approach and strategic guidance have helped in achieving key milestones

effectively.

However, I would like to suggest implementing more transparent progress updates to further

enhance team alignment and morale. I believe this will strengthen our collaboration and

performance.

Thank you for considering this feedback.

Sincerely,

[Your Name]
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