Creative Multi-Unit Franchise Proposal Letter

Subject: Multi-Unit Franchise Development Opportunity

Dear [Executive Name],

Imagine [number] thriving [Brand Name] locations across [region], each one buzzing with satisfied
customers and exceeding performance benchmarks. That's the vision I'm ready to turn into
realityd€”and | want to partner with you to make it happen.

I'm not interested in opening just one franchise. I'm proposing a multi-unit development agreement
that will establish your brand as the dominant player in [region/territory] over the next [timeframe].
Here's why this opportunity makes sense for both of us:

THE VISION

My plan involves opening [number] locations strategically positioned across [describe territory]. Each
location has been carefully selected based on comprehensive market analysis, demographic trends,
and competitive positioning. This isn't just expansiona€”it's calculated market domination.

WHY I'M THE RIGHT PARTNER

- Proven track record: I've built and scaled [number] businesses with combined annual revenue of
$[amount]

- Deep market knowledge: [Years] of experience operating in this region with established
relationships and local insights

- Financial strength: $[amount] in committed capital, plus additional credit lines for rapid expansion
- Operational expertise: Systems and teams already in place to manage multiple locations
simultaneously

THE COMPETITIVE ADVANTAGE

The [region] market is underserved and ripe for disruption. Your brand's unique positioning,
combined with my local execution capabilities, creates an unbeatable combination. By moving
quickly with a multi-unit strategy, we can capture market share before competitors react.

EXECUTION TIMELINE



- Months 1-3: Site selection and lease negotiations for Location 1

- Months 4-6: Buildout and training

- Month 7: Grand opening Location 1

- Months 8-12: Repeat for Location 2

- Years 2-5: Launch remaining [number] locations

THE COMMITMENT

I'm not just buying franchisesa€”I'm investing in a long-term partnership. | will dedicate myself
full-time to this venture, relocate if necessary, and build a management team that reflects your
brand's excellence. Success isn't just my goal; it's my guarantee.

Let's schedule a call to discuss this opportunity. I'm ready to move fast, and | believe you'll find my
proposal both compelling and executable.

Ready to grow together,

[Your Name]

[Contact Information]

Get more templates here: https://www.lettersandtemplates.com/letters/franchise-proposal-letter




