
Professional Territory Expansion Proposal

Subject: Proposal for Additional Franchise Territory

Dear [Franchise Support Manager],

As a current franchisee in good standing operating [location/number of locations], I am writing to

propose expansion of my franchise portfolio through the acquisition of an additional territory in

[proposed location/region].

CURRENT PERFORMANCE METRICS

My existing franchise(s) have demonstrated consistent excellence:

- Revenue performance: [Percentage] above franchise system median

- Quality audits: [Scores/ratings] with no deficiencies in past [timeframe]

- Employee retention: [Percentage], significantly above industry average

- Customer reviews: [Rating] across all platforms

- Community engagement: [Specific involvement and recognition]

RATIONALE FOR EXPANSION

Several factors make this the optimal time for expansion:

- Proven operational capability and established management systems

- Available capital of $[amount] designated specifically for expansion

- Identification of an ideal location in [area] with strong market indicators

- Existing infrastructure and vendor relationships providing economies of scale

- Personal bandwidth and management team capable of overseeing additional location

PROPOSED LOCATION ANALYSIS

The proposed territory at [location/address] offers:

- Demographics matching ideal customer profile with [population size] within [radius]

- Minimal direct competition and no existing franchise presence

- High visibility site with [daily traffic count] vehicles passing daily

- Proximity to [relevant locations: shopping centers, business districts, residential areas]



- Lease terms of [details] with favorable conditions

IMPLEMENTATION STRATEGY

My expansion plan includes:

- Appointing [existing staff member/new hire] as dedicated General Manager

- Replicating successful systems and processes from current location

- Leveraging existing vendor relationships for favorable pricing

- Implementing coordinated marketing across both territories

- Maintaining personal oversight of both locations with [frequency] visits

FINANCIAL PROJECTIONS

Based on current location performance and market analysis, I project:

- Initial investment: $[amount]

- Timeline to profitability: [months]

- Year 1 revenue: $[amount]

- Year 3 revenue: $[amount]

- ROI within [timeframe]

COMMITMENT TO EXCELLENCE

This expansion will not compromise the performance of my existing location(s). I have structured

staffing, systems, and personal time allocation to ensure both locations exceed franchise standards.

My track record demonstrates my capability to maintain excellence while growing.

I request approval to proceed with site lease negotiations and initiate the franchise agreement

process for this additional territory. I am available to discuss this proposal and provide any additional

information needed for evaluation.

Thank you for your continued support and partnership. I look forward to growing our mutual success.

Professionally,

[Your Name]

[Current Franchise Location]



[Contact Information]

Get more templates here: https://www.lettersandtemplates.com/letters/franchise-proposal-letter


