Motivational Encouragement Email
Subject: This Setback Doesn't Define Your Future

Dear [Name],

I know you're disappointed about [specific situation &€* exam results, project outcome, etc.], and |
wanted to reach out to remind you of something important: one setback does not determine your
entire future.

| understand how frustrating and disheartening this must feel, especially after all the hard work
and effort you put in. Your disappointment is completely valid, and it's okay to feel upset about this
outcome.

What | admire about you is your dedication and persistence. These qualities haven't disappeared
because of this one result. Some of the most successful people | know have stories of initial failures
that eventually led them to their greatest achievements.

Use this experience as a learning opportunity. Analyze what happened, identify areas for
improvement, and create a plan moving forward. Sometimes these challenges reveal strengths we
didn't know we had and teach us resilience we'll need later in life.

Your potential hasn't diminished, and | believe in your ability to bounce back from this stronger
than before. Take some time to regroup, then come back with renewed determination.

You've got this!

[Your name]
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